
Agenda 
City Council Meeting 

October 3, 2024 8:00 am – 5:00 pm 
October 4, 2024 8:00 am – 5:00 pm 

EMI Habersham Office, 202 Luthi Road, Alto, GA 30510 

Day One – October 3, 2024 

8:00 am - 8:05 am   Call Meeting to Order and Welcome – Mayor Almagno 

8:05 am – 9:00 am   Spring Retreat Recap & Updates, 2025 Planning Priorities & Goals 

9:00 am – 12:00 pm  3 – 5 Year Departmental Goals  

12:00 pm - 1:00 pm  Break for Lunch 

1:00 pm - 2:30 pm  3 – 5 Year Departmental Goals 

2:30 pm - 2:45 pm  Break 

2:45pm - 4:45 pm  Water/Wastewater Update 

4:45 pm - 5:00 pm  Wrap-Up Discussion 

5:00 pm   Adjournment 

_________________________________________________________ 

Day Two – October 4, 2024 

8:00 am   Call Meeting to Order - Mayor Almagno 

8:00 am - 10:00 am    Governmental Structures  

10:00 am - 10:15 am Break   

10:15 am – 11:30 am Community Engagement 

11:30 am – 12:30 pm Committee Updates 

12:30 pm - 1:15 pm  Break for Lunch 

1:15 pm - 3:30 pm  Strategic Planning 

3:30 pm - 3:35 pm  Break  

3:35 pm - 4:30 pm  Strategic Planning 

4:30 pm - 5:00 pm  Project Assignment/Wrap-Up Discussion 

5:00pm   Adjournment 

 


