PROJECT OWNER
HABERSHAM COUNTY

ID Task Task Name Duration Start Finish % Complete | 2021
Mode \ Dec ‘Jan ‘ Feb ‘ Mar
(i 11722 | 11729 | 12/6 | 12/13 [ 12720 | 12727 | 13 | ap0 | a7 | aea | a1 | 2 | opna | 221 | 28 | 37 | 3514 |
1 & mg PRE-CONSTRUCTION MEETING 1 day? 12/2/20 12/2/20 100% =
2 v mm NOTICE TO PROCEED 1 day 12/7/20 12/7/20 100%
3 v mm EQUIPMENT MOBILIZATION 1 day 12/8/20 12/8/20 100%
4 & m INITITAL ENGINEERING & LAYOUT 1 day 12/9/20 12/9/20 100%
5 v wm CLEARING, & INITIAL EROSION CONTROL 3 days 12/9/20 12/11/20 100%
6 |v mm UTILITY RELOCATION, WINDSTREAM FIBER 2 days 12/14/20 12/15/20 100%
7 - EXCAVATION & EXISTING CULVERT REMOVAL 8 days 12/16/20 12/25/20 90% 1
8 - DIVERSION, CHANNEL EXCAVATION, & TYPE Il BACKFILL 3 days 12/28/20 12/30/20 80% _.l
9 - CAST IN PLACE CULVERT INSTALLATION 30 days 12/31/20 2/10/21 10% — l
10 - BACKFILL CULVERT, BORROW & UNCLASSFIED EXCAVATION 10 days 2/11/21 2/24/21 0%
11 - SUB-GRADE PREP, FINISH DRESS, & GRASSING 5 days 2/18/21 2/24/21 0% q
12 - GAB PLACEMENT & FINEGRADE 4 days 2/25/21 3/2/21 0% l
13 - ASPHALT PAVING 3 days 3/3/21 3/5/21 0% 1
14 - FINISH DRESS SHOULDERS & GRASSING 1 day? 3/8/21 3/8/21 0% l
15 - GAURDRAIL INSTALLATION & STRIPING 2 days 3/9/21 3/10/21 0%
16 - OPEN ROADWAY TO TRAFFIC 1 day 3/11/21 3/11/21 0% i
17 - PUNCHLIST AND FINAL CLEAN-UP 2 days 3/11/21 3/12/21 0%
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